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I.
BACKGROUND AND JUSTIFICATION

Background 

Fondation Saradar in partnership with UNESCWA launched the E-Caravan project in January 2006. The E-Caravan, a mobile computer and internet school, aimed to empower the local communities in the formerly occupied areas of South Lebanon (before 2000) through teaching computer and IT skills, especially for youth, women and persons with disability. The E-Caravan, however, has sustained heavy damages on 29 July 2006 while parked at the Intermediary School of Ayta Al-Shaab in South Lebanon. 

During the first 6 months of the project, the E-Caravan visited 5 clusters of villages along the borders of South Lebanon (Naqoura, Al-Bustan, Majdal Zoon, Beit Leef and Ayta Al-Shaab).   Each cluster included 2 to 6 different villages and trained over 110 beneficiaries. The total number of graduates during six months operation is estimated at 556 people (refer Annex 1 to 3). The success of the project was striking. The municipalities of South Lebanon have expressed enthusiasm for hosting the project, and contributed to its success.  Beneficiaries from various villages have explained how the E-Caravan had an impact on the e-literacy of some of the women and their children in the village. 

UNESCWA and Fondation Saradar will work together to expand their support through rebuilding the E-Caravan to serve the disadvantaged communities of all Lebanon starting with the rural communities that suffered from the war.  

Justification 

Israel’s war against Lebanon has left a trail of unimaginable destruction and immense destitution. Israeli air strikes have reduced numerous villages in Southern Lebanon, an entire district in Beirut’s southern suburbs and parts of the Bekaa to rubble. The resulting death toll exceeded 1,400, and more than 4,000 civilians were wounded, many of whom have now become severely handicapped or disfigured.  One third of all casualties have been children (amongst were E-Caravan trainees). Unexploded munitions, particularly cluster bombs, continue to take their toll of Lebanese civilians, mostly children and adolescents.  

Parts of the infrastructure has been severely although selectively destroyed, with over 30,000 homes destroyed and more than 100 bridges and roads demolished. Factories, hospitals, schools, seaports and airports were hit, and some fuel storage facilities were damaged severely.

All economic sectors have been crippled: manufacturing facilities were targeted heavily by both bombing campaigns as well as a suffocating air, land, and sea blockade. Certain sectors, and areas of the country, were subjected to more severe damage than others. As a result, while unemployment ranged between 10 and 12% prior to the war, it has multiplied in most sectors and regions. Agriculture was affected severely since most harvested crops were either burned or wasted. The tourism industry, a crucial sector of the economy generating huge foreign reserves and capital inflow into the country, has come to a complete standstill. 

In this connection, it is worth mentioning that the areas hit during the war have traditionally been the most impoverished in the country. The juxtaposition of the geography of poverty and the geography of destruction necessitates special reconstruction programs aimed at building local capacity for poverty alleviation and employment creation. The proposed mobile computer school will help the rural communities in the devastated areas of the country to upgrade their skills in information technology and thus will provide them with wider job opportunities and increase in income.

The communities of the disadvantaged rural areas in Lebanon have been facing many challenges, some of which are within the context of development and the introduction of IT. Although efforts are being made to improve the Information and Communication Technologies (ICT) infrastructure, there are still significant unmet needs especially in remote areas where accessibility is rather difficult.  There is also a lack of sufficient technical institutions that could cover the region and that can provide accredited certificates. A mobile computer school could contribute effectively to cover IT needs in rural areas.

Why a Mobile Computer School?  Because it is first and foremost a caravan. The E-Caravan is a fully equipped mobile computer school that roams clusters of villages introducing the world of Information Technology (IT) to rural communities. Such ‘mobility’ makes it particularly attractive as this school defies and circumvents the inherited obstacles of remote and isolated locations; limited and inexistent infrastructure; unavailability of electronic equipment, absence of Internet connectivity, and exclusion (geographical but also social) of some populations, such as people with disabilities. Also, it offers a unique opportunity to reach the highest possible number of people, to serve them in their own environment, and at low cost.

The E-Caravan should be viewed as the initial focal point of all IT activities scheduled by this project. It will provide basic e-literacy sessions to local populations, to micro and small enterprises as well as advanced courses to selected groups of skilled trainees.

II.
DEVELOPMENT OBJECTIVE

To provide opportunities for income generation and reduce unemployment in disadvantaged rural communities in Lebanon, by bridging the digital gap.

III.
EXPECTED ACCOMPLISHMENTS

1.
A mobile IT training facilities (E-Caravan) established in disadvantaged rural areas of Lebanon
2.
E-literacy capacity built in disadvantaged rural communities of Lebanon
3.
Micro and small enterprises in disadvantaged rural communities provided with a wide range of IT options

4.
A web network for information dissemination and community activity promotion created with Arabic digital content 

IV.
INDICATORS OF ACHIEVEMENT

1
One E-Caravan in operation in selected rural areas of Lebanon

2
2,500 e-literacy graduates and 80 trainers graduated 

3
400 micro and small enterprises provided with a wide range of IT options 

4
Website in operation and shared by more than 1,000 people

V.
MAIN OUTPUTS

1.1 One E-Caravans constructed, furnished and supplied with IT equipment
2.1 Needs of beneficiaries from rural areas in e-literacy, including e-government

services, identified
2.2 E-literacy training materials developed
2.3 Certified training curriculum in e-literacy implemented mainly for youth, women

and persons with disability
2.4 Teachers and potential trainers from educational, municipal and civic society

institutions empowered in e-literacy to take over future training programmes
2.5. Data on e-readiness of targeted areas compiled and disseminated
3.1 Needs of micro and small enterprises in IT training, including e-government

services, identified
3.2 IT training materials developed
3.3 Certified training curriculum in IT training implemented for beneficiaries of micro

and small enterprises
3.4 Data on MSEs e-readiness of targeted areas compiled and disseminated
4.1 Website for information dissemination and promoting communities cultural, social

and economic activities developed

VI.
TARGET GROUPS

The target groups of the project will include:

· Youth, women and disabled in disadvantaged rural areas of Lebanon

· Micro and small businesses

· Staff from the educational and civic institutions

· Municipality members

VII.
PROJECT STRATEGY, SUSTAINABILITY AND IMPLEMENTATION

Strategy

The E-Caravan is equipped with a network of ten PCs with flat screens, one laser printer, one LCD projector with screen, two satellite connection modems, an air-conditioning system, a water dispenser, and other accessories.  It also has a ramp that will provide easy access for physically disabled persons and special electronic tools and devices for the visually impaired.  The content of the different training sessions is based on the needs of the target population. The courses range from ones specifically for beginners to courses for future trainers.  Sessions are to be offered 6 days a week, Monday to Saturday, and would last for two to four hours. Sessions would include up to eight participants at a time, allowing for a close learning relationship between the trainer and the participants.  

The July 2006 war has revealed the extent of the need to initiate specifically cultural and educational activities in rural areas in order to fill the widening gaps in several fields. A new approach is required to address the problems and difficulties impeding so far the necessary changes in the country. The beneficiaries should be inscribed in a durable line of a capacity-building project IT supported that would offer all the prerequisites for a locally sustainable community activity, whereby the population is invited to take an active role in maintaining, strengthening and expanding the project components, targets and results. Consequently, the populations will be encouraged to choose a participatory approach that could lead to their direct contribution to the development of the country. 

The project will assist rural communities to re-connect with the “world”, particularly with e-government services as well as other non-public providers of services (private sector and civil society institutions). It would help micro and small enterprises to better understand the needs of the market, become familiar with new technologies and promote their products through the net.  

The project will contribute to creating job opportunities for the unemployed as well as enhancing the skills of beneficiaries whose working conditions require a more advanced usage of IT. The E-Caravan will be able to cover the disadvantaged rural communities during a three year period, after which, an assessment of the project will take place to further sustain the project.

The project has cultural manifestations: Trainees will learn how to utilize the internet and will be provided with a number of websites which they would be encouraged to use as resource tools. Diversity and tolerance would thus be promoted as trainees become increasingly aware of cultural proximity and diversity. 

Sustainability

In order to ensure the sustainability of the project, the potential trainers who will be trained in the TOT courses will be provided with the opportunity to assist, as co-trainers, in the implementation of the courses. It is expected that the co-trainers will need to be coached by the expert trainer in two courses, in order for them to be able to implement on their own future training courses. The project will also assist local trainers in developing and manning a website with Arabic digital content, with the aim of information sharing and dissemination of best practices.

Implementation

The E-Caravan will be hiring an IT training institution, Formatech Integrated Learning Centers, which is a Certified Technical Educational Center for Microsoft, Oracle, CIW and CompTIA as well as the largest Prometric Authorized Certification Testing Center in Lebanon.  Formatech will utilize its experience gained from Fondation Saradar’s ‘Saradar IT Programme’ (SITP) and the former ‘E-Caravan’ project in delivering a certified training package fit for rural areas and targeting subjects such as e-literacy, Training of Trainers, supporting SMEs, rural tourism, women, disabled persons and other curriculum packages. Moreover, trainers will be provided with a customized “International Computer Driving License – ICDL” that meets the needs of the various target groups.  Furthermore, Inmarsat Regional BGAN will provide Internet connection for areas that have no Internet access.

VIII.
MANAGEMENT OF THE PROJECT

The project will be executed by Fondation Saradar in cooperation and technical support from UNESCWA. The main local partner of the project will be the municipal councils of the various villages. The municipal councils are expected to provide administrative support, coordination and networking with the selected participating municipalities, security arrangements and power supply.

Partnership will be made also with private companies and existing local and international organizations and UN agencies.

IX.
MONITORING AND EVALUATION

Modalities for monitoring progress will be implemented within all stages of implementation, including the design of the E-Caravans, planning and actual implementation. In essence, biannual reports (progress and final) will be produced, and communicated to all partners. 

All activities performed and reports produced within the project’s lifetime will also be subject to formal and established auditing procedures utilized by UNESCWA and Fondation Saradar.

Progress and achievement of the planned outputs and activities will be measured against the indicators listed in the logical framework above. 

The implementation of the project will be designed to allow testing, evaluation and then correction and fine-tuning before dissemination into other localities in Lebanon. Methods of data collection for the monitoring process include: questionnaires, feedback from participants and trainers. In addition to the evaluation that will be made after the completion of the course, analysis of the impact of the project on beneficiaries will be conducted every six months in order to introduce the required changes in the course content.

ANNEX I

The Former

‘E-Caravan’ 2006

The Launching Ceremony

On 18 January 2006 at the United Nations Headquarters in Beirut Central District, a press conference was held to launch the E-Caravan project for South Lebanon implemented by UNESCWA in cooperation with “Fondation Saradar”. UNESCWA Executive Secretary Mervat Tallawy considered the mobile computer school project a joint effort between the United Nations agencies in Lebanon, foreign and Arab embassies, civil society organizations, and the banking and private sectors.  The launching took place under the auspices of Lebanese Minister of Communication Marwan Hamadeh represented by the ministry’s Director-General Naji Andraos.

The press conference was attended by British ambassador to Lebanon James Watt; the director of the department of international organizations at the Lebanese Ministry of Foreign and Immigrant Affairs Mr. Antoine Chedid; Governor of South Lebanon Malek Abdel Khaleq and President of “Fondation Saradar” Marie-Claude Saradar.  The event was attended by a quorum of diplomatic and media figures, representatives of UN agencies in Lebanon, in addition to representatives of the private and public sectors as well as regional and international organizations.

In her statement, Tallawy said that although this is a small project, it is an important development indicator that addresses the weakest link, i.e. rural areas far away from the capital, and the youth generation.  It underscores the importance of equipping youth for the future and affording them the chance to get closer at information and communication technology.

Two PowerPoint presentations followed and were presented by Mr. Riad Tappuni, Coordinator for UNESCWA Assistance for South Lebanon, and General Manager of “Fondation Saradar” Tania Helou.  Attendees then headed to the E-Caravan parked outside the UN House to witness the launching of the mobile computer school and peruse its contents.  The E-Caravan headed to Naqoura to begin operation on 23 January 2006.
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January 18 – July 12 2006

Calendar
Table 1. Calendar for the period January to July 2006:

	Main Municipality
	Cluster Villages
	Duration of Stay

	
	
	

	1. Naqoura
	Naqoura
	January 23 – February 25

	(Caza Tyre)
	A’alma Al Shaa’b
	

	
	
	

	2. Al Bustan
	Al Dahayreh
	February 27 – March 23

	(Caza Tyre)
	Marwaheen
	

	
	Al Zalloutieh /Ibn el Tout
	

	
	Yarin
	

	
	
	

	3. Majdl Zoun
	Chama’
	March 25 – April 20

	(Caza Tyre)
	Shahyeen
	

	
	Terharfa
	

	
	Al Jibain
	

	
	Majdl Zoun 
	

	
	Al Bayada 
	

	
	Al Mansouri
	

	
	Zibqeen
	

	
	Henniyeh
	

	
	
	

	4. Beit Leef
	Yater
	April 22 – May 18

	(Caza Bint Jbeil)
	Kafra
	

	
	Haris
	

	
	Srebin
	

	
	Rcheif
	

	
	El Kawzah
	

	
	Ramya
	

	
	
	

	5. Ayta al Shaab
	Rmeich
	May 30 – July 20

	(Caza Bint Jbeil)
	Ayn Ebel
	

	
	Debl
	

	
	Haneen
	


ANNEX III

The former

E-Caravan Project

January 18 – July 12 2006

Facts & Figures

Table 2. Training participation

	Village
	Groups
	Hours
	Weeks
	Days
	Females
	Males
	Total

	
	
	
	
	
	
	
	

	Naqoura
	14
	210
	5
	30
	41
	51
	92

	Al Bustan
	16
	92
	4
	23
	58
	44
	102

	Majdl Zoun
	16
	216
	4
	24
	61
	46
	107

	Beit Leef
	16
	216
	4
	24
	115
	60
	55

	Ayta Shaab
	28
	333
	5+
	35
	-
	-
	200


Table 3. Gender distribution in percentage (%) of the graduated participants:

	Village
	Females
	Males

	
	
	

	Naqoura
	45
	55

	Al Bustan
	43
	57

	Majdl Zoun
	57
	43

	Beit Leef
	52
	48

	Ayta al Shaab
	-
	-


Table 4. Participants’ Age Break

	Village
	5 - 18
	19 - 30
	 31 - 40
	41-50
	51-60
	60+
	Total

	
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	M
	F
	

	Naqoura
	24
	12
	15
	19
	9
	9
	3
	-
	1
	1
	-
	1
	94

	Al Bustan
	48
	21
	2
	15
	4
	6
	4
	-
	1
	-
	1
	-
	102

	Beit Leef
	13
	24
	13
	7
	1
	-
	1
	1
	-
	-
	-
	-
	60

	Majdlzoun
	11
	15
	8
	14
	-
	1
	1
	1
	-
	-
	-
	-
	51

	Ayta Shaab
	50
	59
	3
	18
	4
	4
	   -
	1
	1
	-
	-
	-
	200


Table 5. Participants’ Occupation Profile
	Occupation
	Females
	Males

	
	
	

	College Student
	30
	99

	Employee
	1
	15

	Employer
	1
	1

	Housewife
	58
	-

	Jobless
	13
	5

	Babysitter
	1
	-

	Liberal Profession 
	2
	12

	Public Servant 
	-
	5

	School Student
	96
	106

	Teacher
	10
	8

	Technician
	-
	6

	Hairdresser
	1
	

	Driver
	-
	2

	Farmer
	-
	1

	Craftsman
	-
	1

	Undetermined
	10
	1
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Partners
The United Nations Economic and Social Commission for Western Asia (UNESCWA) promotes economic and social development through regional cooperation and integration, serving as the main socio-economic development arm of the United Nations in Western Asia.  As part of its work, UNESCWA formulates and promotes development assistance activities and projects commensurate with the needs and priorities of its member countries and acts as an executing agency for relevant operational projects.

In 2001, a pilot project for post conflict reconstruction called “ESCWA Assistance for South Lebanon” (EASL) was launched as an initiative to help in the socio-economic development of the region.  EASL Team identified several tracks for development, including, transportation, water, environment, energy, agriculture, vocational training and ICT.  In 2006, EASL and its projects were incorporated into the work programme of the established Unit for Emerging and Conflict Related Issues (ECRI).  After the developments of 12 July 2006, the mandate of ECRI expanded to cover all of Lebanon.

Fondation Saradar (FS) is a Lebanese NGO registered with Lebanese Ministry of Interior (December 2000).  It has already launched in 2002, a pilot project titled ‘Saradar IT Programme’ (SITP), in the villages of displaced population, that is, in the three Cazas of Aley, Baabda and the Chouf, under the patronage of the Minister of the Displaced, H.E. Mr. Marwan Hamadé and former Minister of State Pierre Helou. 

The SITP seeks to provide IT training to disadvantaged communities in remote areas of Lebanon with the participation of the municipalities.  According to registration records at these municipalities the number of applicants largely exceeds the caravan seating capacity.

The project was sustained with the generous contributions and the invaluable support of the following partners and sponsors:

	United Nations Economic and Social Commission for Western Asia (UNESCWA)
	www.escwa.org.lb

	Fondation Saradar
	http://fondation.saradar.org

	United Nations Interim Force in Lebanon (UNIFIL)
	www.un.org/Depts/dpko/missions/unifil

	Banque Audi – Audi Saradar Group
	www.audi.com.lb

	Bankers Assurance s.a.l
	www.bankers-assurance.com

	British Embassy in Lebanon
	www.britishembassy.gov.uk/lebanon

	Carrosserie Abillama s.a.l
	www.abillama.net

	Compagnie de Construction Immobilière (CCI)
	www.cci-lb.com

	Compagnie des Sources du Liban, Sannine
	www.sannine.com

	Crown House Group
	www.crownhousegroup.com

	Early Bird s.a.l
	earlybird@inco.com.lb

	Formatech Integrated Learning Center
	www.formatech.com.lb

	Information Management (IML)
	www.imlted.net

	Inmarsat Limited
	www.inmarsat.com

	Librairie Halim
	www.librairiehalim.com

	Saccal Systems s.a.l
	saccal@saccal.com.lb

	Triband Middle East s.a.l Off Shore
	www.tribandmiddleeast.com
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Media Coverage

Table 6. Press Review (23 January to 13 October 2006)
	Name
	Press Adv.
	Press Article
	Online Article
	
	Weekly

Publication
	Monthly Publication
	News Agency

	An Nahar
	10
	2
	1
	
	UNESCWA Weekly News
	
	Saudi News Agency

	L’Orient-Le Jour
	6
	1
	1
	
	
	
	

	The Daily Star 
	3
	2
	1
	
	
	
	Reuters

	Al Mustakbal
	
	3
	1
	
	
	Le Commerce du Levant
	

	Al Balad
	
	1
	1
	
	UNESCWA Weekly News
	
	

	As Safir
	
	1
	1
	
	
	
	

	Al Diyar
	
	1
	1
	
	
	
	

	Al Anwar
	
	
	1
	
	
	
	

	Al Liwaa
	
	1
	1
	
	
	
	

	TOTAL
	19
	12
	9
	
	
	
	


Table 7. Audio-Visual Coverage (23 January to 13 October 2006)
	Radio Talk Show
	Radio

News
	TV Talk Show
	TV Report
	TV News Bulletin
	TV News Agency
	Video Footage

	
	Radio Liban
	
	
	
	
	

	
	
	
	CNBC
	
	
	

	
	
	
	
	
	Reuters
	

	
	
	
	
	
	
	UNESCWA

	
	
	
	Al Arabia
	
	
	

	
	
	
	Al Ra’y (الرأي)
	
	
	

	
	
	
	
	LBCI
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