Rotary International Representative

ACTION PLAN
Michel P. JAZZAR — Rl Representative to UN-ESCWA

PROCESS

1. Prioritize the Rotary International Representatives’ Group Goals considering your organization’s strengths and weaknesses, interest, and

other factors.

Identify for each selected goal a specific and measurable objective/action

Improve the plan with the collected feedback

4. Send the completed Action Plan to Bryant Brownlee by 15 December 2011.

GENERAL GOALS My ACTION TIMING RESULTS COMMENTS
PRIORITY YEAR-TO-DATE
ESTABLISH Meeting Implement by: -Done . Report sent on 25
RELATIONSHIPS with 1)Introduction meeting 1)Done October 2011
WITH KEY CONTACTS | Executive 2) Draft MoU Rotary Clubs Lebanon and ESCWA 2)Done -Posted on the blog
Secretary 3) 3) http://riescwa.hautetfort.c
Deputy 4) 4) om
DISCUSS Signed Implement by:
OPPORTUNITIES FOR | agreement 1)State common priorities: 8MDGs and 6AoF 1)RY 2011-12
COLLABORATION MoU 2) Sign MoU after revised by the ER Dept 2)Dec.2011/Jan. 2012
Rotary 3) Invite Senior Officers to RCs 3)RY 2011-12
Lebanon & 4) 4)
UNESCWA
GATHER Distributio Implement by:
INFORMATION n of 1)Maintain communication with ESCWA 1)RY 2011-2012
informatio 2)Maintain communication with ER Dept 2)id
n 3)Maintain communication with District Officers 3)id
and RCs within 10 countries 4)id
4)
EDUCATE Session Implement by:
ROITARIANS Rotary and 1)Tentative date: 23 Feb 2012 1) December 2011
ESCWA 2)Presentations at RCs, Seminars, Conference 2)RY 2011-12
and/or RLI Sessions 3)
3) 4)

4)




SOCIAL MEDIA Blog Implement by: Visit:
Facebook 1)UNESCWA Rep Blog 1)Done http://riescwa.hautetfort.c
Twitter http://riescwa.hautetfort.com om
2)Facebook page 2)December 2011
3)Twitter page 3)Id
4) 4)
MEDIA OUTREACH -Local Implement by:
agency 1) Al-Markaziya Press Agency 1)RY 2011-2012
-Rotary 2)District 2450 Mag 2)id
Mags 3) 3)
4) 4)
ENGAGE ROTARY Key Rotary Implement by: Done monthly.
SEI‘{IIOR LEADERSHIP Resources 1)DG-DGE-DGN-PDGs 1)RY 2011-2012

2)RRFC Zone 20B
3)RC Zone 20B
4)RIPR Zone 20B

2) Id
3)1d
4) 1d




